
Case Study

“�After showing the drivers how to work the new system, 
it was literally about 30 minutes before they were ready 
to go. It was incredible how easy the Honeywell devices 
were to use.”
Steve Simonovich, Owner, Santa Cruz Pasta Factory

SANTA CRUZ PASTA FACTORY CUTS TIME AND 
ERRORS WITH HONEYWELL MOBILE DEVICES



A Streamlined Solution
In order to transition from its completely paper-based system – which 

relied on basic carbon copy invoices and a back office bookkeeper to 

manually enter all of the invoice data – Santa Cruz Pasta Factory worked 

with a Honeywell partner to deploy a simple software system that would 

offer a seamless integration. As a small company, Simonovich wanted to 

make sure any technology updates were intuitive, easy to implement and 

cost-effective.

The company’s delivery operations consisted of the following: Drivers made 

weekly deliveries to grocery stores around the Bay Area, taking in-store 

inventory and creating invoices, all by hand, at each location. Because 

each store has its own unique order of the company’s 26 product lines – all 

at varying prices – the manual invoices took drivers’ time and attention, 

causing them to spend nearly 40 minutes at each location before moving 

to the next. Additionally, the manual entry was causing increased errors. If 

drivers made a mistake on the hand-written invoices, it was hard to go back 

to each store to request additional funds. This caused the company to lose 

hundreds of dollars each month simply from hand-written errors.

“We looked to make a basic technology implementation that would help 

us move forward with our business operations without causing a major 

headache in terms of daily use,” said Simonovich. “But, not only were we 

looking for those criteria, we were also looking for something that would 

offer a much easier invoicing system and decrease some of the dollars we 

were spending on our paper processes.”

Under the new system, drivers are able to use the Honeywell mobile 

computers to complete all inventory and sales-related activities – scanning 

in products to automatically create invoices. Once invoices are created, the 

Honeywell mobile printers quickly print off invoices and automatically sync 

with the company’s accounting system.

After originally opening as an Italian deli and small restaurant specializing in organic fresh 
pasta and sauces, owner Steve Simonovich transitioned Santa Cruz Pasta Factory into 
a manufacturing and production operation. Now distributing to Bay Area grocery stores 
such as Whole Foods, Simonovich began running into trouble with his company’s manual 
processes – seeing a major increase in invoicing errors costing hundreds of dollars each 
month. The company deployed Honeywell rugged mobile computers and printers to its 
fleet of delivery drivers, seeing immediate savings as a result.

Santa Cruz Pasta Factory’s drivers spend 
a fraction of the time at each location than 
they used to.

This allows them to stop at more stores per 
route, enabling the company to grow without 
adding additional drivers or delivery vans.



Measuring Success
Once the software was finalized and the Honeywell hardware configuration 

was chosen, the Honeywell partner trained Simonovich on the new system, 

and he trained his staff. 

“I was shocked at how fast they picked it up,” said Simonovich. “You assume 

going from a manual to computer-based operation will take a bit of time 

to get everyone fully up and running, but after showing the drivers how to 

work the new system, it was literally about 30 minutes before they were 

ready to go. It was incredible how easy the Honeywell devices were to use.”

Other surprising benefits? The speed of the devices and overall battery life.

“The speed between the mobile computer and the printer is very, very  

quick – it spits out the invoices amazingly fast,” said Simonovich. 

“Additionally, drivers have never had to use a battery charger on any of  

the 10-hour shifts – the battery life keeps up just fine, and we are able 

to simply charge at the end of the day. This is a huge benefit to keep our 

drivers on the go.”

In terms of increased productivity, Simonovich estimates drivers spend 

about half the time at each store location than they used to.

“The time our drivers currently spend in the grocery stores has gone 

from 40 minutes or more to right around 20 minutes,” Simonovich said. 

Furthermore, the time Simonovich’s drivers spent taking inventory and 

creating the invoice went from 25 minutes before the implementation to 

five minutes at the most. “This enables us to do even more stores in a given 

day than we were able to before, and we don’t have to worry about errors or 

closing each day with manual invoice entry.”

In fact, the time savings allow the drivers to stop at three to four more 

stores on the route, which has allowed Simonovich to grow his business 

without adding an additional driver and van.

Additionally, the company was spending considerable time entering 

invoices into the accounting system. This is now automated, as invoices go 

directly into the company’s accounting system when the Honeywell mobile 

computers are docked each night.

Not only are they saving money on accounting, but the material cost of the 

paper alone was costing the company hundreds of dollars each month – 

something they are also saving big on under the new system. The cost per 

invoice went from $0.18 to fractions of a cent, and this savings adds up 

considering the number of invoices per month.

In the Future
For now, Simonovich says he’s incredibly pleased 

with the boost the new technology has given his 

business. 

“I could definitely envision us rolling this out to 

other aspects of our company, especially as we 

look toward expanding into product shipments 

outside of the Bay Area,” Simonovich said.
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