
"SEKISUI Έa̓ l˧˧ki˗g f˧̥ a ̛ḁ͔˗e̥ ͔˧ hel̛ im̛leme˗͔ i͔̓ ΄i̓i˧˗ f˧̥ a ̛a̛e̥le̓̓ fac͔˧̥ΖՏ ͔he 
˧˗lΖ c˧m̛a˗Ζ ͔ha͔ Έa̓ able ͔˧ deli΄e̥ ˧˗ ˧̥ͣ ΄i̓i˧˗ Έa̓ Xemelg˧ԋ WeԾ΄e bee˗ able ͔˧ 
i˗c̥ea̓e ̛̥˧dͣc͔i˧˗Տ be˗efi͔ f̥˧m c˧͔̓ ̓a΄i˗g̓Տ all Έhile ͔̓aΖi˗g c˧m̛lia˗͔ Έi͔h ̥egͣla͔i˧˗̓Ր

Jͣlie T̥aΈeek
P̥og̥am Manage̥Տ Seki̓ͣi Ae̥o̓paceՐ

WORKԫINԫPROGRESS TRACKING

MaΑimiΩe ˧˗ ͔ime 
deli΄e̥Ζ 

S͔aΖ ahead of 
eΑpedi͔e̓ and dͣe 
da͔e̓Ր A͔ͣoma͔e ale̥͔̓Տ 
̓mḁ͔ ̥ͣle̓Տ and li΄eԫ 
̡ͣeͣe̓ help Ζo̥ͣ ͔eam 
p̥io̥i͔iΩe Έo̥k o̥de̥̓Ր

L˧ca͔e ˧̥de̥̓ i˗ 
̓ec˧˗d̓

Loca͔e o̥de̥̓ in 
̓econd̓Ր Elimina͔e 
hͣn͔ing fo̥ mi̓̓ing 
Έo̥k o̥de̥̓ and ho͔ 
job̓ Έi͔h li΄e loca͔ion 
͔̥acking and mobile 
ԽSeḁchԫandԫFindԾՐ

B˧˧͔̓ ̛̥˧dͣc͔i΄i͔Ζ

Sa΄e Ζo̥ͣ ͔eam ho̥ͣ̓ 
of dailΖ manͣal da͔a 
en͔̥Ζ and ̥epo̥͔ing ̓o 
ope̥a͔ion̓ ͔eam̓ can 
focͣ̓ on Έha͔ ͔heΖ do 
be͔̓Ր

Vi̓ͣaliΩe Ζ˧̥ͣ 
fac͔˧̥Ζ

Li΄e map da̓hboḁd̓ 
p̥o΄ide Ope̥a͔ion̓ 
Leade̥̓hip and 
P̥odͣc͔ion Team̓ 
ͣnp̥eceden͔ed 
΄i̓ibili͔Ζ in͔o Έo̥k on 
͔he fac͔o̥ΖՐ

T̥ack ̛̥˧dͣc͔i˧˗ f̥˧m
de͔ail ̛ḁ͔ fab̥ica͔i˧˗ ͔˧
fi˗al a̓̓emblΖ 

Im̛̥˧΄e ̛̥˧dͣc͔i΄i͔ΖՏ ma˗age 
̛̥˧ac͔i΄elΖՏ a˗d em̛˧Έe̥ Ζ˧̥ͣ ͔eam
RealiΩe ͔̓epԫchange imp̥o΄emen͔̓ ͔o ope̥a͔ional efficiencΖ bΖ ̓a΄ing ͔imeՏ loΈe̥ing ͔he Έa͔e̥line on Έa͔̓e 
and inefficiencie̓Տ and empoΈe̥ing Ζo̥ͣ ͔eam Έi͔h ̥ealԫ͔ime da͔aՐ T̥͔ͣ̓ed bΖ manͣfac͔̥ͣe̥̓ f̥om job ̓hop̓ 
͔o OEMԾ̓Տ XemelgoԾ̓ RFID Wo̥kԫinԫP̥og̥e̓̓ Managemen͔ ̓ol͔ͣion b̥ing̓ ΄i̓ibili͔Ζ in͔o ͔he loca͔ionՏ ͔̓a͔ͣ̓Տ 
and p̥io̥i͔ie̓ of Έo̥k o̥de̥̓ on ͔he p̥odͣc͔ion floo̥Ր

WhΖ Xemelg˧ W˧̥k ˧̥de̥ ͔̥acki˗g ̓˧l͔ͣi˧˗ԏ

XemelgoԾ̓ aΈḁdԫΈinning ̓of͔Έḁe and ind͔̥ͣ̓Ζԫleading pḁ͔ne̥̓ deli΄e̥ endԫ͔oԫ 
end ̓ol͔ͣion̓ ͔ha͔ add ΄alͣe in ͔he fi̥͔̓ ho̥ͣ̓ of deploΖmen͔Ր XemelgoԾ̓ Wo̥kԫinԫ 
P̥oce̓̓ ̓ol͔ͣion complemen͔̓ lean me͔hodologie̓ and eΑi͔̓ing ERP ̓Ζ͔̓em̓ 
Έi͔h ̥ealԫ͔ime loca͔ion ͔̥ackingՏ dΖnamic ̓chedͣlingՏ and ΄i̓ͣal map da̓hboḁd̓ 
͔o elimina͔e Έa͔̓e and d̥i΄e ͣnp̥eceden͔ed imp̥o΄emen͔̓ ͔o ope̥a͔ional 
efficiencΖՐ T̥an̓fo̥m Ζo̥ͣ manͣfac͔̥ͣing ope̥a͔ion̓ ͔odaΖ Έi͔h XemelgoՐ

ΈΈΈՐΑemelg˧Րc˧m Ԩ өԫӲӲӲԫӳӨӱԫӪӲӲӭ Ԩ c˧˗͔ac͔ԝΑemelg˧Րc˧m                 ֐ ӪӨӪӬ XemelgoՏ IncՐ All ̥igh͔̓ ̥e̓e̥΄edՐ


